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Initial considerations - Introduction

Facing the big lodges of port wine to which it gave its name across the river Douro, Porto is 

Portugal´s second largest city and there is a certain feeling of rivalry towards Lisbon. But although 

its ancient root have been preserved with pride, a modern and lively commerce makes it a 

thriving city and its traditional importance as an industrial center does not diminish the charm 

and character of its old quarters or even of the newer and busy avenues, shopping centers and 

quiet residential blocks.

The Cathedral area deserves to be explored, with its various monuments, such as the Renaissa 

ce church of Santa Clara, and the densely populated quarter of Barredo, which appears not to 

have changed since medieval times.

The riverside quarter of Ribeira is also delightful, with narrow streets, typical houses and pict 

resque life-style: it has been recently restored and now includes fashionable restaurants and 

bars. Equally lively and colourful is the market of Bolhão, where you can buy almost anything, 

but more elegant shops can be seen nearby, especially the jewelleries and leather goods shops 

in the Baixa (down-town).

Porto affords many other attractions, monuments and museums, as well as a cultural agenda 

which has been steadily improving. With a well-known gastronomy and hospitable population, 

it is also the starting point to explore the river Douro in an unforgettable journey upstream. 

ALLEGRIA APARTMENTS

The present status report is an update on the works for Allegria Apartments. This report covers 

the date from May to June 2021 and constitute a formal information document for Investors.

A photo report of the main performed works is attached to this document.
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 Initial considerations - Project Organization

3

CORPORATE
MANAGEMENT

ARCHITECTURE
LINEAR

ARQUITECTURA

Supervision Construction

J. SOUSA TEIXEIRA

Survey

POSITIVE
DISCOVERY

POSITIVE
DISCOVERY

Project
Management

Actual / output analysis

Goal settings an n

Actions / tas ks

Feasibility /  risks

Timings and resource requirements

Marketing /  reporting

Project assignment

General planning

Action plan /  milestones

Project organization /  team /
responsabilities

Procedure planning / scheduling

Risk analysis

Detailed Planning

Project structure plan

Information and procurement

Control /  project controlling

Reporting

Deviation acknowledgements  

Staff Management /
Team Development

Team motivation

C ct Management

Project Acceptance /
Conclusion Meeting

Touchdown /  Rollout

Variance analysis

Experience backup / reporting

Resolution of the Project /
Organization

Costing / R eviews

Final documentation

POSITIVE
DISCOVERY

Phase 1
Projec

Phase 2
Project planning

Phase 3
Project management

Phase 4
Project conclusion

INVESTAUREUM

INTERIOR DESIGN

MOOD BRAND

C

  
 

 

 



A  M E M B E R  O F  A U R E U M  G R O U P

P

4

Project Managment
Relevant facts occurred in the period

- Concrete walls are complete

- Mezzanine steel structures are complete

- Roof insulation is almost complete
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Project Management

Work Progression
Construction works kept a regular rhythm during this period.

Conclusions
All works are running on schedule 

Progress of works
This report only refers to the progress of the jobs executed.

Quality control
During this period, due to the nature of the work performed, the verifications were conducted 
on concrete, steel and MEP quality and certifications.  

Safety Surveys and Implementation of the Health and Safety Plan (HSP)
HSP implemented on site 

Inspections and tests
Regular inspections on site

Incidents
No accidents occurred during the period
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Project Control

Time/deadlines Costs/Budget Overall Status

EXECUTED

ON TIME

DELAYED

Project Name - ALLEGRIA APARTMENTS

Date - 30.06.21

Project Management - Works Performed

Work package

- Demolitions 

- Concrete Structure

- Masonry walls

- Walls and cellings plaster

- Carpentry and Flooring

- Façades

- Prefab Wooden framework

- Bathroom and kitchen

- Wall and ceiling paintings

- Thermal and acoustic insulation

- Electrical installations

- HVAC installations

- Hydraulic/Plumbing installations

COMPLETED

COMPLETED

ONGOING

ON TRACK

ON TRACK

ONGOING

ON TRACK

ON TRACK

ON TRACK

ON TRACK

ONGOING

ON TRACK

ONGOING



Signature Construction Director Signature Survey Director Signature Project Manager

Final considerations
All construction works are on track with the estimate time schedule.
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Figure 1.
Preparing walls insulation 

Figure 3.
Preparing walls insulation 

Figure 2.
Preparing walls insulation 

Figure 4.
Mezzanine steel structures are completed 
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Figure 5.
Mezzanine steel structures are completed 

Figure 7.
Roof insulation is almost completed 

Figure 6.
Mezzanine steel structures are completed 

Figure 8.
Roof insulation is almost completed 
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Figure 9.
Terraces are ongoing

Figure 11.
Roof insulation is almost completed 

Figure 10.
Roof insulation is almost completed 
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Figure 12.
Framework on façades are ongoing
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